
 
 
 

NATIONAL PRODUCTIVITY COUNCIL 
(Under DPIIT, Ministry of Commerce& Industry, Govt of India) 

 

PRESENTS ONLINE SESSION ON 
 

2 Days Online Training Series on  
“Introduction to Lean Six Sigma” 

 

28th & 29th October 2021(at 3.00 pm to 4.30 PM) 

  

ABOUT PROGRAM 

 This training introduces learners to the fundamentals of Lean and Six 
Sigma and presents them as complementary, additive methodologies 
that focus on both waste and variation reduction.  

 Organizations often use Introduction to Lean Six Sigma Training as their 
White Belt training because it provides a good overview of the 
philosophy of Lean Six Sigma and introduces key terminology and 
methodologies used in Lean Six Sigma organizations.  

 Value stream mapping, elimination of waste, the 5S’s and the DMAIC 
project cycle are presented conceptually and cornerstone tools of Lean 
Six Sigma.  

 This course includes examples of how Lean Six Sigma can be effectively 
applied in manufacturing, the office, order entry, warehousing and 
distribution, sales and R&D. 

 Participants also gain an appreciation of the bigger picture of Lean Six 
Sigma and the supporting infrastructure necessary for a successful Lean 
Six Sigma effort including the leadership team, champions, black and 
green belts, project teams, subject matter experts and DMAIC project 
management.  

 Introduction to Lean Six Sigma Training is a great way to kick off a lean 
six sigma process or to introduce new employees to concepts that are 
already in place in the organization.  

 
REGISTRATION DETAILS 
Program Dates: 28th & 29th October 2021 (2 Days Series) 
Registration Fee: 2699/- (Inclusive of GST) 
Register at:  https://bit.ly/37goNcl 

For More Info visit us at :  
https://www.npcindia.gov.in/NPC/Uploads/webinar/Broucher262565.pdf  

 For Bulk registration / nomination please get in touch with us. 
 Special discount for students available 
 

 

Target Audience: 

This course is aimed at anyone who would like to learn more about Lean 
Six Sigma.  

 

 E-certificates shall be issued to participants.  

KEY TAKEAWAYS 

 
 

OUR BANK DETAILS 

Bank Name : Indian Overseas Bank 
Branch  : Gulf Link 
Branch Address : 70, Golf Link ,  

New Delhi -110003 
Bank A/c  No : 026501000009207 
IFCS Code : IOBA0000265 
PAN No  : AAATN0402F 
GST No  : 07AAATN0402F1Z8 
 

Program Coordinator: - Nibedita  Mohanty 

TM & Training Group, HQ, New Delhi 

Mob: +91- 9910366514, 7008542254 

Landline: 91-11-24607345, 24607316 

Email: training@npcindia.gov.in 

siddharth.pal@npcindia.gov.in , 

nibedita.bindia@gmail.com 

 

REACH US AT:  
National Productivity Council 

(Under DPIIT, Min of Commerce & Industry, 

GoI) 

5-6 Institutional Area, Lodhi Road, Head 

Quarter, New Delhi, 110003 

 

 
 

 

 

Day-1
•What is Lean & Value ?
•Types of Waste & Waste Removal
•Seven Deadly Wastes 
•Introduction to Some Important Lean 

Tools       (7 QC Tools)
Day-2

•What is Lean Six Sigma?
•The Goal of Six Sigma
•Lean Six Sigma Methodology
•Quality Management
•Defect Reduction techniques
•Statistical Quality Control
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