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Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
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Virtual Webinar: Productivity Improvement through Kaizen (Continuous Improvement) &
It’s Applications

Fee: Rs.99/-

About Webinar: Lean is a systematic, continuous improvement approach that concentrates
on creating more value for customers by eliminating activities that are considered waste, i.e.
any activity or process that consumes resources and adds cost or time without creating value
for the customers. Lean applies to the entire organization including supply chain and can
provide the foundation for widespread organizational improvement. To “think lean” is to
switch from an internal to an external focus. After becoming accepted in the manufacturing
industry, lean is increasingly being applied across other sectors from healthcare, retail stores,
and banks to offices, call centers, hospitals, and government departments.

With a clarion call for “Atma-Nirbhar Bharat” given by our Honorable Prime Minister, it has
become imperative on various sectors of the economy to rise up to the occasion and deliver
quality products, at least cost, in quick time while ensuring safety and well being of its
employees. ‘Lean Principles’ when applied to various systems and processes would provide
us all those benefits and provide us the pedestal to reach greater heights as a country.

With this thought process, National Productivity Council, has come up with a
transformational webinar on, “Productivity Improvement through KAIZEN & It’s
Applications”, designed to familiarize the audience with the philosophy of lean thinking, the
application of its various tools and techniques and the lean way of life for overall Productivity
Enhancement.

Webinar Coverage: -This webinar would cover
e Kaizen definition & Process
e Examples of Kaizen
e Kaizen Implementation Process




e Benefits of Kaizen
e Examples of Kaizen

Speaker Profile:-

“rmmr ) Siddharth Pal, is serving as Assistant Director (Training & Technology
. Management Group), in Head Quarter at New Delhi of National Productivity

-

Council. He has over 10 years of experience on the shop-floor as well as in
the field of providing consultancy and training in the field of Industrial
engineering. He has been involved in over 20 consultancy projects for
Government, Public Sector and Private clientele.

Register to learn (Key Learnings’ in bullet points):
e Kaizen — History

Kaizen - Process & Benefits

Examples of Kaizen

Kaizen — Requirements

Kaizen — Implementation

Kaizen — Formats

Thanks & Regards
Siddharth Pal, Assistant Director
National Productivity Council

E-mail- siddharth.pal@npcindia.gov.in

Mob- 9910366514
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