Leadership

Leadership - How and Why it Transcends
Management?

INR 99 (incl. GST)
Register @ https://bit.ly/3mc3q1V

The leadership webinar series aims to . . .
‘ Excellence in Leadership - What does it mean?

facilitate a leadership journey to those
who aspire to become good leader and > INR 99 (incl. GST)

someone who has just begun a career in Register @ https://bit.ly/3hn8e0p
an organization or may be a supervisor, a

manager or even a CEO. The focus of this

series would be to

Leadership and Strategy
INR 99 (incl. GST)

enable participant to differentiate being Register @ https://bit.ly/2Frs4Lf
a leader and manager

> understand what leadership is all
about
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learn six critical pathways that leaders
need to navigate

\7

i . . . Qualities for Transformational Leadership
> understand the issues in formulating

and implementing strategies INR 99 (incl. GST)

> introduce the 5 core principles that Register @ https://bit.ly/3iq9YI0
define transformational leadership
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enable change manageable
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Leading in a VUCA world
INR 99 (incl. GST)
Register @ https://bit.ly/3i0zo8T
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Contact: jayasathiya.j@npcindia.gov.in -
AIP, NPC, Chennai
e-Certificate will be provided

360° Leadership
INR 99 (incl. GST)
Register @ https://bit.ly/2Fsr3Cm
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Expert Speaker:
Mr. TR Giridhar
Linkedin: https://www.linkedin.com/in/tarakad-giridhar-ab33012/




Leadership - How & Why it Transcends Mgmt.?

This session is aimed at identifying the essence of efforts
needed to become more than just managers. The focus would be
to introduce the participant to,

> the distinctive contextual purposes of management and
leadership,

> the areas of confluence and the areas of divergence in the
roles of managers and leaders and

> the underlying principles and methods that can help one
make the cross-over from being just a manager to becoming
a leader

Leadership and Strategy

This session is aimed at facilitating and understanding of the
fundamental nature and issues in formulating and implementing
strategies as well as the pathways that leaders can adopt to be
successful. The focus would be to introduce the participant to

» making sense of the growing complexities of today’s world,

» the insights of the nature of strategy and its implementation
and

» the right pathways of exercising power, purpose and
principles in effectively influencing the strategic outcomes.
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Leading in a VUCA world

This session is aimed at making leaders and leadership
aspirants to have a rethink at their “business-as-usual”
approaches so that they can understand the value-at-risk from
the trends arising out of the VUCA environment. The focus would
be to

» understand concepts such as loss of relevance,

> how as systems collapse, alternatives (including rogue
systems) will attempt to fill the gaps, and

» show how leaders can address these challenges and
influence their teams to successful outcomes through re-
calibrated approaches to pragmatism, reliability, consensus-

management, teamwork and risk management.

y 7/
A
L

h
"
1"
1
1
i«
¢

|

Excellence in Leadership - What does it mean?

This session is aimed at introducing the significance of excellence
in leadership roles and the accompanying challenges, when
organisations are looking at the leadership pipeline.

The focus would be to introduce the participant to the skills, their
applications and the values that need to be mastered as one
progresses across six critical pathways that leaders need to
navigate.

Qualities for Transformational Leadership

This session is aimed at introducing the five core principles that
define transformational leadership. The focus would be to
introduce to, and discuss with the participant

» the underlying philosophical essence of a leadership ladder,

» the 5E principles that govern the impacts of a transformational
leaders’ journey and

» the key qualities that can help one in becoming a
transformational leader.
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360° Leadership

This session is aimed at facilitating a leadership journey to those
who aspire to become good leaders. The focus would be to
introduce the participant to

» understand what Leadership is all about, and Why Leadership
Matters,

» realize the Myths and Challenges to Leadership,

» become aware of the principles of 360° Leadership and how it
can add value.



